NCTAF Regional Meeting FOR GUEST PARTICIPANTS
November 14-15, 2004 AND NCTAF STAFF
The Hotel Monaco, Seattle, Washington

State Team Action Planning

Monday, November 15, 2004

10:45 a.m. — 12:30 p.m.

The following worksheet is for the use of your state team as you discuss next steps to be taken to move
forward on performance-based teacher licensure and compensation systems.

You might find some of these questions helpful as you begin (feel free to go beyond them):

e How well are components of your teacher licensure and compensation systems currently
aligned?

e How should the state’s teacher licensure and compensation systems be changed to align with
your quality teaching priorities?

e What specific steps can be taken in the next year?

e What key groups of people need to be involved in the planning? Do you already have some
contacts in these organizations?
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